CONG TY CO PHAN GIAI PHAP  CONG HOA XA HOI CHU NGHIA VIET NAM

S6: 222/CV-Al
VA hop tdc trién khai ’chuye:n dbi 5o Ha N6i, ngay 22 théng 02 nam 2021

trong dao tao ndng cao chat luwgng doi ngii
cdn b, cong chuc giai doan 2021-2025.
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cefarnude gia. Cude cach mang cong nghiép lan thir 4 cung véi sy phét trién
khong ngimg ctia Cong nghé thong tin, Internet thi viéc day manh tmg dung
CNTT va thuc hién chuyén ddi s cho cong tic dao tao, bdi dudng kién thire
quan Iy, chuyén mon. nghiép vu la nhiém vu quan trong va rét cin thiét.

Péi vo1 mot Tinh/Thanh phd. viée trién khai dao tao tryc tuvén sé€ tao ra
mot mot trumg odnz nzhd hidn dor dbng chuns che woan b S¢ Naanh. Quin

LN
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[anh dao dia phuong theo doi. hoach dinh duoc chinh sich phat trién ngudn nhin
lire. vira hd tro can bo. cong chire ting cuong hoc tap. boi dudng kién thrc.

Cong ty Al Viét Nam v&i trén 15 nam kinh nghiém va la don vi trién khai
rit thanh cong giai phap dao tao truc tuvén tai Viét Nam trén nén tang san pham.
gidi phdp doat giai Nhét cudc thi Nhan Tai Dat Viét. Chung t6i da trién khai
thanh cong gidi phap nayv trong cong tac dao tao tir xa cua nhiéu Tinh/Thanh, co
quan quan ly va cdc co s& gido duc, dao tao nhu: Thanh phdé Ha Noi, Thanh ph
HCM, B¢ Gido duc va Pao tao, Bo Néi vy, Bd Lao dong — Thuong binh va X3
hdi... va nhiéu doanh nghiép, tdp doan kinh té trong diém nhu Vin Group, Tap
doan Bao Viét, Tap doan PVN. Tap doan EVN, Tong cong ty Buu dién....

Véi kinh nghiém va thyc tién da trién khai, ching t6i rit mong mudn gop
stre va phdi hop voi dé hop tac trién khai chuyén ddi sé trong dao tao nang cao
chét lugng doi ngii cdn bd, cong chire giai doan 2021-2023, cu thé nhu sau:

1. Giaidoan 1 - Trién khai thi diém mién phi

- Kinh phi: mién phi.
- N§i dung mién phi bao gdém:

« Cung cip hé théng phan mém dao tao truc tuyén.




« Ha tang (may chi. dudng truyén, bao mat,...) dé trién khai phan
mém dao tao tryc tuyén.
« 110 khoa hoc sin co dé trién khai thi diém td chac hoat dong dao
tao, boi dudng, danh gia bang hinh thuire truc tuyén.
« Huéng din, chuvén giao vé cong nghé, van hanh, quin tri va to
chuc dao tao bing hinh thiic tryc tuyén.
« Tu van xdy dung dé an, dv an, ké hoach téng thé trién khai gjai
phéap dao tao; boi dudng; tap huén truc tuyen. |
2. Giai doan 2 (2021-2025): Dya trén két qua danh gia giai doan thi diém
s& x4c dinh qui md, pham vi va hinh thire trién khai tong thé, dam bao hiéu qua.
Ban dé xudt vé chuyén doi sé trong dao tao ndng cao chit lwong ddi ngii
cdn bj, cong chirc kem theo.
Thong tin lién hé: Ong Hoang Ngoc Trung — Chi tich HDQT Al Viét Nam

Dién thoai: 0979 189 888 Email: trunghn@aivietnam.net

Xin trdn trong cam on...
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PE XUAT TRIEN KHAI

HE THONG CHUYEN DOI SO, PAO TAO TRU'C TUYEN NHAM HINH
THANH MOI TRUONG CHUNG HO TRQ CONG TAC PAO TAO,
AP DUNG CHO TINH/THANH PHO
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PE XUAT TRIEN KHAI
HE THONG PAO TAO TRUC TUYEN NHAM HINH THANH

MOI TRUONG CHUNG HO TRQ PAO TAO, BOI DUONG AP DUNG CHO
TINH/THANH PHO

1. Co sé& phap Iy va thye tién cho vige trién khai

Cung vé1 dinh huong phat tricn kinh té xa hoi, yéu cau cdng nghiép hda, hien
dai hoa dat nudc theo yéu cdu ciia cude cach mang cong nghiép 4.0, viée dao tao,
bdi dudng kién thie quan 1y, chuyén mén, nghiép vu cho cac can bg, cong chirc,
vién chirc 1a nhiém vu thuong xuyén, 1au dai, 1a ndi dung quan trong trong cong tac
quan ly can b, cong chuec. vién chirc cua Tinh/Thanh phé.

Hién nay, cong tac dao tao nhin chung van duoc cac co quan, don vi thuc
hién theo phuong phép truyén thdng 14 tap trung tai noi dao tao. Do doi ngii can bd.
cong chirc, vién chirc lam viée ¢ trén dia ban rong lon va do tinh chét lién tuc cia
cong viéc nén viéc td chirc cac khoa dao tao, boi dudng theo hinh thire tip trung
thuong gap khong it khé khan. han ché: Kinh phi dao tao lon. so lugng hoc vién
tham dy khong nhidu. qud winh trién khai mdt nhidu thoi gian (1én k& hoach. chudn
bi chuong trinh. tai ligu. [op hoc. to chire dao tao... dan dén vige cap nhat kién thire
khong duge thuong xuy en.

Theo dinh hudng. chu truong cua Chinh phu tai Nghi dinh s 18/2010/ND-
CP ngay 5.3.2010 vé vide dao to. bdi dudng can bg. cong chire thi quan diém ve
phuongz phip dao o 13 Dao o, bdi dudng bang phuong phip tich cuc. phat hu
tinh tu gidc. chu ddng va wr duy sdng tao cua nguot hoc. tang cuong trao doi thong
tin. kién thize va kinh nghiém gilta giang vién vai hoe vién va gilra cde hoc vien vai
nhau: va mot trong bdn hinh thire dugce néu ra la hinh thirc dao tao tr xa (Diéu 15
cua Nghi dinh). Dong thoi. trong thoi gian qua. Chinh phu ciing ban hanh nhiéu vin
ban khing dinh quyét tim diy manh (ng dung dao tao tir xa. dao tao truc tuyén
nhdm déi mdi chat luong dao tao:

- Quvét dinh sb 89/QD-TTg ngay 09/01/2012 ciia Chinh phi vé viéc phé
duyét dé an xdy dung xa hoi hoc tap giai doan 2012-2020 da dit ra nhiém vu la
“tang cuong xady dung co sO vat chét va ha tang cong nghé thong tin phuc vu cho
viéc dao tao tir xa, dao tao truc tuyé'n”.

- Nghi quyét so 44/NQ-CP ngay 9/6/2014 cia Chinh phi vé viéc ban hanh
chuong trinh hanh dong thuc hién Nghi quyét s6 29-NQ/TW: “Phat trién hé théng
dao tao tir xa va ngu&“)n hoc liéu k¥ thuét $O”.




- Nghi quyét s6 26/NQ-CP ngay 15/04/2015 cua Chinh phu vé viéc ban hanh
chuong trinh hanh dong thuc hién Nghi qu_vét s6 36-NQ/TW tiép tuc chi dao cac
don vi. dia phuong day manh tmg dung CNTT trong “~ddi méi phuong thire day va
hoc nhim tao chuyén bién manh mé& vé chét luong nguc“m luc ddp ung véu cau phat
trién dat nude”.

Xudt phét tir thue té trén, ciing voi dinh hudng phét trién kinh té - xa hdi. yéu
cau cong nghiép hoa, hign dar hoa, trong d6 viée phat trién doi ngu can bg, ¢ong
chite, vién chic 1a mot nhiém vu rit quan trong, cic Tinh/Thanh phé cin c6 mot
moi trieong dao tao. bdi dudng kién thire méi véi nhimg dic diém sau:

- Moi truong hoc tdp méi tién dung va don gian.

- Gan két vdi cong tac quan ly, danh gia, tuyén dung cén bd.

- Nhanh chéng truyén tai ndi dung dao tao tdi cac hoc vién tham gia tai cac vi
tri, dia diém khac nhau.

- Tao diéu kién hoc tap moi ltuc moi noi cho hoc vién, tir d6 gia ting hiéu qua
dao tao, cai thién chét luong ngu(‘“)n nhan luc.

- Tiét kiém chi phi. di lai an & cho hoc vién.

- Tang cudng sy chuyén nghiép va hién dar hoa.

Dao tuo tr xa, dao tao trice tuyén Cd thé gidi quyét cde yéu cau thice 1€ 1rén.

Qua nghién clru xu hudng chung cua thé gidi (MS. Singapore. Nhat Ban. Han
Quoc. An D9). ¢6 thé thay mo hinh “két hop dao tao tdp trung va dao tao truc
twy én” da chime to hidu qua. nang cao chat luong dao tao: vide trién khai khong chi
gitp tiét kiém thoi gian. cong st (hoe vién chu dong trong hoc tip. khong anh
hudng dén cong viée ¢ co quan) ma con tiét kiém ddng ké chi phi (gitp giam
khoang 30-50% chi phi cho mdi khéa dao tao): d6 la chua ké dén cac loi ich khac
mo rong duoc ddi tuong dao tao. linh vue dao tao, dép ung duoc yéu cau dic thu
clia cac ving mién...

Nhu vy viéc Ung dung dao tao triee tuyén dé déi méi hinh thirc dio tao,
boi dwong cdn b, cong chire, vién chirc tai cdc Tinh/Thanh phé nham néng cao
chit lirgng, tiét kigm chi phi la rit can thiét va 6 y nghia. Pong thoi sé gin véi
vai tro, nhi¢m vy ciia S¢ Thong tin va Truyén thong Tinh/Thanh pho trong viéc
ddy manh itng dung céong nghé thong tin, qua do sé ndng cao vai tro ciia S¢
Théng tin va Truyén thong doi véi sy phit trién chung ciia dia phiong.




2. Muc tiéu, pham vi, d6i tugng sir dung

2.1. Muc tiéu:

Ung dung CNTT dé hinh thanh méi truong dao tao truc tuyén ding
chung, théng nhit trong toan Tinh/Thanh phé hd tro cong tic dao tao, bdi
dudng, tuyén tuyén vé cac kién thire gilip ning cao chat lugng can bg, cdng chic,
vién chitc cling nhu hd trg cong tdc danh gia chét lugng can bo.

2.2. Pham vi, déi twong sﬁ"dynO: -

a. Pham vi:

Hé thong trién khai trén mang (trén Internet va ca trén nén tang di dong)
nhim hinh thanh méi trudng dao tao dung chung cho toan Tinh/Thanh phd. Hé
théng duoc cai dat. trién khai tai Trung tdm dit liéu cua Tinh/Thanh phé.

b. Déi tirong sir dung:

- Can bd, cong chirc, vién chirc trén dia ban Tinh/Thanh phé tham gia hoc
tap. nghién ctru. trao déi/chia sé kién thirc, kinh nghiém.

- Cac chuyén gia. giang vién tham gia xay dung noi dung bai giang va to chirc
trien khai dao tao...

- S¢ Thong tin va Truven thong: don vi diu mdi trién khai. vin hanh va dam
han vé cor e ha tang, tmo dung CNTT

- Cac so. nganh. quan. huyvén: tuy theo linh vuc. pham vi duoc giao quan l_\'; &
to chire xay dung. van hanh va to chire cic khéa hoc chuyvén nganh.

¢. Cdc noi dung dao tao

- Pao tao kién the quan IS nha nude: chuvén mon quan Iy nhd nude trong
cdc linh vuc gido duc dao tao. van hoa thé thao du lich. v té... Pay chinh la cong
vigc cua cac so. ban. nganh chuyén mon dugc giao quan ly.

- Dao tao k¥ nang co ban: tin hoc, ngoai ngtr...

- Do tao ki nang mém: ky nang giao tiép. quan ly. thuyét trinh. ..

d. Hinh thitc trién khai

- Hoc truc tuyén hoan toan.

- Hoc truc tuvén két hop véi hoc truc tiép.



3. D¢ xudt mo hinh, gidi phap dao tao truc tuyén irng dung trong dao tao,
bdi dudng 4p dung cho Tinh/Thanh pho
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Hinh v&. M hinh tong thé Hé thong Elearning.

Vé tong thé, hé thong dao tao tryc tuyén bao gom 6 thanh ph?m sau:

1. Phdn mém: ¢dm cic khdi chire nang nhu Khdi chire nang Hé théng: Khéi chire
nang Quan tri hoat dong dao tao: Khdi chire nang Kiém tra Panh gia: Khéi chuce
nang Quan tri dao tao true tuyén: Khoi chire nang Chuvén dé Hoi thao: Khoi
chitc nang Thu vién Tai lidu: Khéi chire nang app trén Mobile: Khoi chire nang
cao cap va dic biét theo véu ciu

(N

. Kiro bai giang: Dé h¢ thong van hanh thi van dé quan trong 14 phai ¢6 da lidu va
dir liéu co chat luong. Dir liéu ¢ day chinh [a cac bai giang truc tuyén da dugc
xdy dung noi dung. ghi hinh. bién tap. dan dung... dé thanh cac bai giang cap
nhat vao phan mém. C6 5 cap do bai giang truc tuyén.

(V8]

. Studio: Hé thong Studio la noi dé quay bai giang ciing cic cong tac hau ki (xir Iy
hinh anh. video. am thanh...) nham tao lap dit lidu bai giang truc tuyén. Hé théng
Studio sé g(")m nhong auay, nhong k¥ thuar va cac phﬁn mém chuvén dung dé xir
Iy hinh anh, video. Néu don vi muén cht dong trong viéc xay dung bai giang
truc tuyén thi can dau tu hé théng Studio.




4. Ha tang: Bao gém cdc méy chu. duong truyén két ndi Internet, chd dat va didu
kién ha téng dé dat may chu (diéu hoa. 6n ap...). cong tac dam bdo an toan thong
tin va cdc trang thiét bi hd trg khac.

5. Nhin sy: Khi trién khai doanh nghiép cin tinh todn va bd tri nhan sy phu hop
cho cdc khdu van hanh nhu: Nhan sur lam cong tdc quan tri hé thong; quan ly hé
thdng; Nhén su vé k¥ thudt studio; 1am ndi dung bai gidng....

6. Dao tao chuyén giao: Thuc hién dao tas chuyen giad vé tso lap bai gidng tiuc
tuyén; Chuyén giao v& xur Iy anh. am thanh. video: Chuyén giao cho lanh dao,
nguoi quan tri vé van hanh, quan ly hé théng: Nhéan sy tham gia hoc trén hé
théng. Xay dung qui trinh, qui ché van hanh.
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Hinh v&. M6 hinh téng thé Hé théng Elearning Tinh/Thanh phd

‘H¢ thon0 dao tao tryuc tuy én khi trién khai s& tro thanh méi truong dao tao
chun0 hd tro hoat dong dao tao, tap hudn tap trung truyén thong dé cap nhat cac
kién thirc mdi cho can bd. cong chic, vién chuc cac nganh: Thong tin va Truyé€ én
thong. Noi vu. Gido duc. Van hoa. Kinh té-Xa hoi. Y té, Lao dong..

- Ngoai cac hoc liéwbai giang. 16p hoc chung (dao tao. bdi dudng kién thuc
chung v¢é quan ly, k§ ning). cac co quan, don vi trén dia ban sé duoc cung cap
khong glan rxeno dé cung cdp bai gidng. to chuc cac 10p dao tao, bdi dudng
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- Hoc vién la cén bo, cong chtre, vién chuc va nguoi lao dong tai cac co quan,
don vi khi tham gia dao tao. co thé sir dung cdc cong cu nhu: Mdy tinh, thiét bi
di dong dé truy cap bai giang. tham gia 16p hoc.




- Céac chuyén gia. giang vién tham gia xdy dung gido trinh. hoc li¢u dién tr va
cac hoat dong truc tuyén trén hé théng (hoi thao hoi nghi, dao tao, gidi dap.
thao luan....).

Hé théng cling dam bao tinh mo. két ndi chit ché véi hé théng thong tin, co
s& dit liéu can bo. cdng chirc, vién chire dé phuc vu cho cong tac quin ly ngudn luc
da qua dao tao, bdi dudng ciia Tinh/Thanh phd.

Cdc ndi dung. thanh phin quan treng nhit ctia hé théng gém ¢6:

a. Hé¢ thong phan mém s& gom cic module chinh nhw sau:

STT , DANH MUC TINH NANG
|

i A B - - K
1 | Khdi chirc ning H¢ thong
i

2 Khoi chire ndng Quan tri hoat dong dao tao

3 Khdi chirc nang Kiém tra Danh gia
— — z
4 | Khoi chtrc nang Quan tri dao tao truc tuveén
3 KA ks mde » Chedn 43 FIAT than
6 Nhotonno nioz tnuvien Taida
i R B TR S N N NN
8 Khoi chire ning cae cdp va dac biét theo véu cau

b. Bai giang tryec tuyén

Cac noi dung dé xuat:

Noi dung dao tao. bdi dudng cdn bg. cong churc. vién chuc s€ bao gf‘)m: Kién
thirc I¥ ludn chinh tri: kién thirc quan ¥ nha nudc chung: kién thie quan Iv nha
nude theo linh vie: kién thirc tin hoc. ngoai ngit. k¥ nang mém: kién thirc hoi nhép
kinh té qudc té.....

Trong giai doan trudc mat, thi ¢o thé tap trung vao mot sd linh vuce cu thé:

- Pao tao kién thire IV luan chinh tri. quan Iy hanh chinh nha nugc chung.

- Pdo tao. bdi dudng kién thie quan Iy nha nude trong mot sé linh vue nhu
Thong tin va Truyén thong. Noi vu. Péu tu, Tai chinh....

- Dao tao k¥ nang CNTT co ban, ngoai ngir va k§ ning mém.

Trong giai doan tiép theo, cdc s&, ban, nganh khac (Y té, Giao duc va bao
tao, Van hda....) s& phdi hop xdy dung. cung cdp noi dung va té chirc céc 16p dao
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tao truc tuyén theo chuyén nganh cua don vi.

l.

10.

Linh vuc No1 vu: Dao tao béi dudng ndng luc quan ly, 1anh dao cac cép;
bao tao, boi dudng nghiép vu cho can b, cong chuc, vién chirc; Dao tao
nghiép vu chuyén nganh noi vu.

Linh vuc Thong tin va Truyén thong: Dao tao. bdi dudng nghiép vu chuyén
nganh vé quan ly bdo chi, théng tin tuyén truyén, quan ly buu chinh vién
thong. an toan thong tin, tng duag CNTT va cdc ky nang ung dung CNTT
cho cén bd cong chirc.

Linh vuc kiém so4t thu tuc hanh chinh. cai cach hanh chinh: van phong
UBND Tinh.

Linh vuc Gido duc: dao tao. tap hudn vé ndi dung gido duc va dao tao: Pao
tao boi dudng can bd quan ly gido duc; Pao tao, boi dudng nang cao niang
luc, k§ nang. ngoai ngir cho gido vién cac cdp; Quy ché thi cir va cdp van
bang. ching chi.

Linh vuc Y té: Pao tao, boi dudng ndng cao nang luc can b v té cac cap:
bPao tao. tdp huan cham soc va bao vé suc khoé nhén dan. kham. chita
bénh. phong bénh. chita bénh cho nzudi: m$ phim. an todn v¢ sinh thuc
pham. trang thi¢t bi v t&. dan so - ké hoach hod gia dinh. bao hidm v 2.
Linh vue ddu tu: dao tao. tap huan vé quyv hoach. ke hoach phat trien kinh
t¢ - xa hol: quan iy dau tu. quan iy dau thau: quan iy xuc tién dau tu: quan
IV dang ky kinh doanh. quan Iv' nha nudc doi voi doanh nghicp. Kinh &
nhan.

Linh vuce Tai chinh: dao tao. tdp huan v¢é ngan sach nha nude: thué. phi. ¢
phi va thu khdc cua ngédn sdch nha nude: tai san nha nudce: Gid va cic hoat
dong dich vu tai chinh.

Linh vuc tai nguvén mai truong: dao tao. tdp huan nghiép vu vé dat dai. tai
nguyén nudc, khoang san. dia chat, moi truong, khi tuong thuy van, do dac
va ban do.

Linh vuc Nong nghiép: dao tao, tap huan vé lam nghiép: thuy san: thay loi
va phat trién ndng thén: phong. chong lut. bdo: an toan ndng san. lam san.
thuy san trong san xuat.

Linh vuc LD TB-XH: dao tao. tdp huan ve viéc lam: day nghé: lao dong:
ten luong, tien cong; bao hicm x@ 11, an tvan iwodduy. chinii sach nguoi

cO cong.



11. Linh vuc X4y dung: dao tao, tp hudn quan ly xay dung theo quy hoach:
vat liéu x4y dung: nha & va cong so; ha tang k¥ thuat do thi. kKhu cong
nghiép. khu ché xudt. khu kinh té, khu cong nghé cao.

12. Linh vuc Giao thong: dao tao, tdp huan quan 1y nha nudc, nghiép vu vé
duong bo. duong thiy, duong sat do thi. vén tai, an toan giao thong...

13. Linh vuc Vian hoa, du lich: dao tao, tdp hudn vé vin héa, gia dinh vé du
lich. : = ’

14. Linh vyc Cong thuong: dao tao, tip hudn vé xuc tién thuong mai va thuong
mai dién tu, quan Iy thi truong. phat trién cong nghiép.

15. Linh vuc Khoa hoc cdng nghé: dao tao, tap hudn vé hoat ddng khoa hoc va
cong nghé: phat trién tiém luc khoa hoc va cong nghé tai dia phuong

16. Linh vuc tu phdp: thuc hién viéc phé bién, gido duc phap luat n6i chung va
trong linh vuc tu phap noi riéng.

17. Linh vuc thanh tra: bdi dudng, tip huin k¥ nang. nghiép vu thanh tra

Cac loai hinh bai gidng: Can ¢l trén cdc loai ndi dung tO chie ddo tao. wy theo

tng ndi dung ma bai giang s& duge s6 hoa. xdyv dung theo 1 trong 3 loai hinh bai

olang sa:

Cac ioal ninh bai giang:

Loai 1: VI: La hinh thie gidng vién s& ghi hinh tryc tiép trong studio. giang
vién ¢6 thé dime giang bing tivi. bang. hodc khong cin cong cu gi. Sau khi ghi
hinh. bai giang s& duge xur Iy ¢6 thé thay doi background dang sau giing vién bing
nen mong mudn. trong nodi dung bai giang ¢6 thé hién thi chir hodc hinh anh bén
canh. gilip nguoi hoe ¢6 cai nhin tong quan vé bai hoc hon.

Hinh thitc nay thuong duge ding cho cac néi dung hoi thao. bai giang Iy
thuyét khong can tuong téc.

Loai bai gidng nay san xuit nhanh

Pong gbi bai giang: chuan mp4




LUAT THUONG MAI QUOC TE

Khoa Ludt Quic 1§
By hoc Ludt TRHS Chi Minn

- - RO ff oo e

ThS Vi Duy Cuong
Gidng Yién bé mon Lut thuong ma quic
Trorg O ludt Thaoh pht HG Chidinh 755

Loai 2: V2: Loai bai 2 thi ¢ su déng bd gitra muc luc va ndi dung (muc luc
gitip nguoi hoc rat dé theo ddi, thao tac). Noi dung c6 thé 1a video, audio, slide. Loi
dan theo timg trang slide (trén slide hién thj hiéu tmg anh va chit) theo ndi dung cua
bai giang. c6 thé 10ng them nhimg video tur liéu.

Cudi mdi phan c6 cau hoi tric nghiém tich chon dap an dung.

Loai nay phii hop v6i cac bai giang vé giéi thiéu san pham quy trinh. ...

Doéng 261 theo chudn: HTMLS. Scorm

d

RN T S
RPN SRS

BO MY PHAMTAY |

Bién soan noi dung: Phong Kinh doanh

Loai 3: V3: Loai bai 3 thi c6 su déng bd gitra muc luc va nd1 dung (muc luc
gitp nguot hoc rat d& theo doi. thao tac). Noi dung co thé 1a video, audio. slide.
Nhung loai 3 thi phit hop véi 1 kich ban tong thé cho 1 chu dé 1on. c6 st dung cac
video quay sin cua khach hang. can xur Iy trude khi dua vao bai giang. Video ¢ day
c6 thé 1a video quay truc tiép trong studio hodc video quay ngoai canh. video la
nhimg cau chuyén duge xay dung dya trén su kién lich sir. chudi thoi gian.

" Cudi mdi phan 1a cau hoi dé cung ¢b kién thic vira duge hoc. Cau hoi c6 thé
dang chon dap an dung hoiac dang kéo tha.

Hinh thirc nay phu hop véi cac ndi dung dao tao cho nhan vién méi nhu bai
giang dinh hudng, tiéu chuin chung, hoi nhap... Vi bai giang nhu mot céu chuyén
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vé su hinh thanh va phat trién cia doanh nghiép. t chirc. ..
Pong goi theo chudn: HTMLS, Scorm

()

YINSCHOOL

MG D0 COAKHACH HANG

widcaaw

(SR

L o e KRNI

e A 3

St g

Loai 4: V4: Loai bai 4 thi ¢o su déng bo gitta muc luc va ndi dung (muc luc
gitp ngudi hoc rat dé theo dodi. thao tac). Noi dung ¢ thé la video. audio. slide va
co hoat hga 2D. Heoat hoa 2D la hoat hinh. hiéu img, cic tinh huéng miéu ta, chuyén
dong nhan vat theo kich ban. Ngudi hoe ¢6 thé thao tac truc tiép trén bai giang bang
cach click vao cac nat hodc gd chir theo yéu cau.

Cubdi mdi phan la cau hoi dé cung ¢d kién thire vira duge hoc. Cau hoi ¢6 thé
dang chon dap an dung hodc dang kéo tha.

Hinh thirc nay phit hop véi nhimg bai giang vé hudng dan sir dung céc phan
mém. san pham, quy trinh can thao tac truc tiép timg bude theo hudng dan.

Péng gbi theo chudn: HTMLS, Scorm
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o 242 bdm wdo bin phim dién theai

" % s 0

Loai 5: V5: Loai bai 5 thi c6 su déng bd gitta muc luc va ndi dung (muc luc
giup nguoi hoc rat dé theo ddi, thao tac). N6i dung c6 thé la video, audio, slide. hoat
hoa 2D, mé phong 3D. M6 phdng 3D la video md phong sinh ddng. tuong di chinh
xac chi tiét san pham, qua trinh chuyén dong cta cac b phan trong su tuong tac su
vat, thoi gian bt dau va két thuc cia timg hoat dong.

Cudi mdi phan la cau hoi dé cing ¢b kién thirc vira dugce hoc. Cau hoi c6 thé
dang chon dap an ding hoac dang kéo tha.

k3 thudt. v t& md phonz mdy moc. cae hidn

€,

Phit hop cho cac bar giang v
twong ty nhién. thi nghi¢m...

ST AU T U N A im0 R T SUNUORD SIS U SRR TN RS SRRV S
Bai giang loal ndy 12 cao odp + 4 phie tap nhit mat nnidu thot gian ¢ san
xrrar .
AN IENY

Dong ¢6i theo chuan: MP4. HITML3. Scorm

4. Cac ndi dung trién khai
Vay, cdu héi dit ra la dé trién khai mt hé théng dao tao truc tuyén thi can

phai lam gi, ai thiec hién, 1 trinh nén nhw thé nao?
12




Nhirng viéc cin phailam?

Dé trién khai. van hanh thanh cong hé théng dao tao truc tuy’én cho can bd,
cdng chue, vién chuce cua Tinh/Thanh phd thi phai trién khai tét cac hang muc cong
viéc chinh sau:

- Trién khai hé théng phé‘m mém dao tao truc tuy'én dé phuc vu hoat dong dao
tao truc tuyén.

- Dam bao ha tang cho hé théug phin mém dav tao truc tuy én: Bao gom may
chu, duong truyén két ndi Internet... dé trién khai cai dat, van hanh phén mém dao
tao tryc tuyén.

- Mua sdn/xdy dung bai giang truc tuyén: Xay dung ndi dung, ghi hinh, bién
tap, dan dung... dé thanh cédc bai giang vé quan Iy, chuyén mon va k§ ning cdp nhat
vao hé thdng. Viéc xay dung nodi dung 13 qua trinh thuong xuyén va lau dai va can
c6 su tham gia cua cdc so, ban, nganh ¢¢ lién quan.

- Pao tao chuvén giao cong nghé: Chuyén giao vé tao lap bai giang truc
tuvén; Chuvén giao v& xur Iy anh. am thanh, video; Chuyén giao quan trj vé van
hanh, quan ly hé thong dao tao truc tuyén.

- B4 tri nhén luc. doi ngdi k¥ thudt quan tri. van hanh hé thong: Truyén thong.
quang bd. gidi thigu vl dong dao ¢dn bg. cong chie. vidn chue wrén dia ban
Tinh Thanh pho.

Ajrhue hien?

Vi vai tro [a don vi thuong trire trién khai CNTT cua Tinh Thanh phé. So
Thong tin va Truvén thong sé:
- T6 chure hoi nghi. hot thao moi cac So nganh. UBND cac Quan Huy én tham
gia d¢ trao doi. hoan thien dé xudt. Trén co so do xdy dung ké hoach chung
dé trién khai. bao cao UBND Tinh Thanh phé.

- Pam bao co so ha tang dé trién khai hé thong dao tao. boi dudng truc truyén.

- Trién khai ha thrf\ng pah mém dio tao trire tuyé’n. quan tri va van hanh vé 1%
thuat CNTT.

- Trién khai x4v dung Studio phuc vu cdng tac xay dung bai giang truc tuyén.

- Xav dung cac khoa hoc truc tuvén theo linh vuc quan I¥ (thong tin va truvén
thong) va td chire van hanh cac khoa hoc (online hoac két hop online va truc
tiép).

Cac So. nganh khac va UBND cac Ouan/Huyén:

- Trén co s nén tang ha tang duge S& Thong tin va Truyén théng xdy dung.
trién khai, cac don vi tuy theo chtrc nang nhi¢m vu s¢ tham gia tiép nhan. van
hanh hé théng dé khai thac, st dung phuc vu hoat dong dao tao ctua don vi;
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- T6 chirc xdy dung. cung cp thong tin bai giang dién tir theo linh vuc quan Iy
lén hé thdng dé phuc vu dao tao truc tuyén cho doi ngii cén b, cong chirc,
vién chure cua don vi theo nganh. linh vuc dugc giao.

5. Hiéu qua dat duge

Tinh/Thanh phd sé trién khai, duy tri va van hanh hé théng dao tao, bdi dudng
truc tuyén hd trg phuong thire déo tao truyén thong trong dao tao bdi dudng cén bo,
cong chite. Cac bai giang dién tu duogce ciudn hda, luu trir trén hé thong nhim phuc ™
vu khai théac. stt dung mét céch ddng bo, théng nhét. Pay chinh 1a budc dau tién
trong qué trinh tmg dung CNTT vao hoat dong dao tao, gop phan timg budc chuan
hoa va tao 14p ddi ngli can bd quan ly, cong chirc, vién chirc vé sb luong va chit
luong.

Hiéu qua 16n nhat ma hé thong dao tao truc tuyén dem lai 13 ddi méi. ning
cao chat luong dao tao thong qua hoat dong giang day. hoc tdp. khao thi theo
phuong thire hién dai. ng dung va cap nhét kip thoi cac kién thirc, k¥ nang cin
thiét cho gido vién céc cap hoc va can bd quan Iy nganh gido duc. Qua trinh trién
khai s& gin két duge cic chuyén gia. giang vién gioi tham gia xdy dung dung gido
trinh. hoc liéu dién tir. tham gia giang day... Tur d6 hinh thanh mang ludt dao tao
nang cao chat lugng nguon lye cua Tinh Thanh trén co so két ndi. tich hop co so dir
lidu gido trinh. bai giang dién tu voi co so dir licu nhin su. he thf)ng quan Iy dao tao.

T e S S O T S P N o N Toven -

T SRR SRR R T el T

[URY DR SN v R P SR Y

A

CNTT doi mdéi can ban. toan dién cong tac dao tao. boi dudng.
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DANH SACH CHUC NANG PHAN MEM CAC PHIEN BAN

STT

Khoi chie

ning

Phicn ban chuan
(Standard)

Khoi chire niang
I1¢ thong

S S

A

0.

Quan tri thanh vién
Phan quyén

Co cau 1o chire

Gut mail tur soan
hodc theo mau

Log hé thong

View lugt truy cdp/
Uscr onlinc

Quan ly LOGO/ Giao

di¢n h¢ thong

. Quan Iy c¢dc menu

2101 thi¢u website
(I.ién h¢, Cau hoi

thuong gap. Chinh
sach van hanh, ...)

PIL) LUC 01

Chire nang cu the

Phicn ban cao cap (Enterprise)

9.

Phi¢n ban tong thé

Quan try thanh vién
Phan qui én
Cocdu 1o ehie
G matl (o soan hodce theo
mau

Log hé thong

View luot truy ¢dp/ User
online

Quan IV 1.OGO/ Giao dién
hé thone

Quan Iy cice menu gidgi thicu
website (Iicn he, Cau hoi
thuong cap. Chinh sach vin
hanh. .. ) -

Quan Iy thict [p gui mail tr
dong

L0.Cau hinh Tog h¢ thong

I. Quan tr1 -hanh vién

2. Phén quyén

3. Co cdu to chie

4. Gui mail (o soan hodc theo
mau '

5. Log hé¢ théng

0. View lugt truy cap/ User
onlin¢

7. Quan Iy 1.LOGO/ Giao di¢n h¢
thong

8. Quan ly cac menu gioi thi¢u
website (1.ién hé, Cau hoi
thuong gdp. Chinh sach véan
hanh. ...)

9. Quan ly thiét lap guri mail

dong

10.Cau hinh Log hé théng

15




‘ Khéi chiic
STT niing Phién ban chuin
‘ (Standard)

2 | Khdi chitk nang 1. Quan ly giang vién
Quan tri oat 2. Quan ly chu dé giang
dong dao tao va d‘-‘y_y o ‘
Phat trién ngu(")n 3. Quan Iy Iimh vue dao

R o tao
nhan lyc 4. Danh muc hoc li¢u
(Bai gidng)
5. Quan ly hoc li¢u
6. Quan Iy mau khao s

Chire ning cu the

Phicn ban cao ciap (Enterprise)

-— e )

Phién ban tong thé

CThict 1ap dar 1P ¢ho phép

truy ¢ap he thong

JThict fap dac 1P cho phép
) |

truy ¢cdp lam bar thi

-.Cau hinh backend (an/hién.

sua/xOoa. phan quyén chace
nang, ...)

1'1.Thiét 1ap dai IP cho phép
truy cip hé thong

12.Thiét 1ap dai IP cho phép
truy ¢dp lam bai thi

13.Céu hinl backend (an/hién,
stra/xoa. phan quyén chic
nang. ...)

Ouan IV chur dé giang day
Quan v Tinh vue dao tao
Danh muc hoc Licu (Bai
glang)

Quan Iy hoc licu

(in]\ m:"u_l____l_\;hziu sat

Quadn ly ziang vién
Quan ly :hu dé giang day
Quan ly linh vyc dao tao
Danh muc hoc li¢u (Bat
giang)

S. Quan ly 1oc ligu

6. Quan ly ndu khdo sét

L) 9 —

+

Quan Iy danh muc khoa hoc
Quan Iv khoa hoc (phue vu
cho vice bio cio chi phi)
Quan v nhu cau dao tao,
oom:

7. Quan ty Janh muc khoa hoc
8. Quan ly khda hoc (phuc vu
cho vi¢e bao cao chi phi)

9. Quan ly 1hu ¢au dao tao.
aom:

9.1, Quan ly dbi tac

9.1, Quan Iy doi tic

16



STT

Khoi chirc
nang

.

Phién ban chuan
(Standard)

Chire niang cu thé

Phicn ban cao cap (Enterprise)

Phi¢n ban tong thé

2.2, Nhuo ciu dao tao cua

tap doan

9.3, Nhu ciu dao lao cua
don vy

V.4 Ke hoach dao tao cua
don vy

HeHoe @Gp theo quy ¢hé., bao

2om:

10.1. Khung quy ché

10.2. Thong tin hoc tap va
crang dav

9.2.  Nhu cau dao tao cua
tar: doan
9.3.  Nhu cau dao tao cua

don vi
9.4. K¢ hoach dao tao cua
don vi

10.1oc tap theo quy che, bao

gom:

10.1. Khung quy ché

10.2. Thong tin hoc tap va
glung day

FEQuan ey chi phi dao tao,

oom: .

FE T Danh muce chi phi ddo
(o

- Khung bdi hoan

. Chiphi Iop hoc don vi

. Chi phi cua hoc vién

. BBai hoan cua hoc vién

1. Bdo cdo chi phi

[ S

-~
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STT

Khoi chiare

niang

Phién ban chuin
(Standard)

Khoi chire nang

Kiém tra Danh

gia

[

(98]

0.

. Quan tri danh muc

cau hot

. Quan try cdu hoi
. Quan tr1 danh muc

khung d¢ thi

Quan tri d¢ thi

Quan tri dot thi
Quadn tri ca thi online
Bao ¢ao ca thi online

Chire nang cu thé

Phicn ban cao cap (Interprise)

Phién ban tong thé

12.Quan Iv <hung nang luc va

dao tao thico chae danh.

I3.C°0ng cu rang budc voi timg

¢ nhdn/-phong ban gin vai
(g chie danh.

[4.Xay dune k¢ hoach va Kinh

phi cho fioat dong dao tao

15.Cone cu phan tich, danh gia.

o1am sat vice thue hicn k¢
hoach.

I Quan trr danh muc ¢au hoi

Y Quan trr cau hoi

Vo Quan t danh muce kKhung
d¢ thi

FoQuan tri dé thi

S Quan trn dot thi

0 Quan treca thi online

7 Bao cao cathi online

' P =

Quan tr1 danh muc cau hoi
Quan tri cdu hot

Quan tr1 danh muc khung dé
thi

. Quan tri d¢ thi
. Quan try dot thi
. Quan tri ca thi online

3ao ¢ao ca thi online

S Quan trr ca thi offline
9 Bao cao ca thr olfhine
0. Bdo cio tinh trang cau hoi

9

Quan tri ca thi offline
Bao cao ca thi offline

10.B40 ¢do tinh trang cau hoi
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Khoi chuc

SIT| T e | Phién ban chudn
: (Standard)
4 | Khéi chaz nang 1. Quan tri 16p hoc

Quan tri dao tao
truc tuyén

online/ offlin¢ (hoac

két hop ca 2)

1.1. NoOt dung hoc
ap trong lop

1.2. Tat héu trong
[&p

1.3, Quan ly giang
vién

1.4, Quan ly hoc
vién. thong tin
hoc (ap cua

Chire nang cu thé

Phicie ban cao cap (Enterprise)

trong bar thi

>

Phién ban tong thé

L1 Thict 1y dai 1P cho phép
truy cap L ban thi

trong bai thi
[1.Thict 1qp dai 1P cho phép
truy ¢dp am bai thi

[2.C0ne cun chéng  gian  lan
trong thi cu thong qua cong
nehe nhan dang

13.Chdng cian lan thong qua
che cong cu kiém soat truy
cap. Khoa trinh duyét,...

[ Quan tri 1ap hoc online/

ol ine (hoae k¢thop ca 2) !

I.1.

‘I.(\.

FECR

Not dung hoc tap
trong 1ap !
Tarlicu trong 1op
Quan Iy grang vién
Quan v hoce vién,
thong tin hoe p cua
]l(»u‘ VICN
Quan IV thao ludn
trong 1op
oo Khao sat trong

[. Quan tri '6p hoc online/
offline (Foac két hop ca 2)
[.1. N¢i dung hoc tap trong

[op

[.2. Tai Li¢u trong lop
[.3. Quanly giang vicn
4. Quanly hoc vién,

thong tin hoc tdp cua
hoe vién

[.5. Quanly thao luan
treng 1op

[.6.  Tao khao sat trong lop
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STT

Khoi chire

nang

Phién ban chuin
(Standard)

hoc vién

[.5. Quan ly thao
luan trong lop

1.6.  Tao khao sat
trong 16p

1.7. Quan ly diém
offlinc

1.8.  Thong bdo tm

e cho lop hoc

1.9.  Ra bai tdp cho
[op
.10, Bao cao
2. Quan 1y I6p hoc noi
bat (hién thi bén
ngoat frontend)

Chire nang cu thé

Phicn ban cao cap (Enterprise)

v~14

St

Phién han tong thé

l(!'P
1.7, Cuan v diém oflline
1.8 Thonge bao tin the cho
lop hoe
1.9 Rabar@p cho lop
I.10. ‘
Quan IV 10p hoe noi bat
(hico the hén ngoai
frontend)

320 cho

[N

Quan 1y diém offlinc
Tkéng bao tin tie cho
60 hoc

1.9.  Ra bat tap cho lop
1.10. Béo cao ,
Quan ly 16p hoc ndi bat (hién
thi bén ngoai frontend)

>

Copy noi dung lop hoe ¢ Tao
l5p man Vi Gt ca thong tin,
noi dune hoe p giong 16p
cu)

Cap chung chi cho hoe vién
Déanh gia doi tac

Quan IV chi phi 16p hoc

s

s

Copy ng dung 1op hoe (Tao
I6p méi voi Lt ca thong tin.
nodi dung hoc tap gidng 1op
ch)

Cap chimg chi cho hoc vién
Dénh gid ddi tac
Quan 1y :hi phi lop hoc

Favestream  1op  hoe  trure
tuvén (trong tac thoi gian
thue gita giang vién va hoc
vicn nht facebook. youtube.

).
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Khoi chire

STT hian ban chuian
ning Phién ban chuan
(Standard)
5 | Khdi chtie nang Quan tri 16p hoc truc
Chuyén d¢/Hoi tuyén theo cac
thiao chuyén dé
1
6 | Khot chie ning . Quan tri danh muc tai
Thu vién/ 1'ai li¢u
licu Quan tri bo tai hicu
' Quan tri tai licu
7 | Khoéi chire nang Not available

app trén Mobile

Andrord

Clure niing cu thé

Phicn ban cao cap (Enterprise)

Phi¢n ban tong the

8.

HO o tich hop Ung dung
thue (& a0, thue (¢ ting
cuong trong mo phong. gia
[ap noi dung hoc. moin truong
thue  hanh. tvong e vai

nairon hoc.

Quan g 1op hoce true tuyén
theo ciac chuyen dé

Quan (ri :0p hoc trye tuyén
theo cic chuyén dé

10 chire ciac buoi hot thao
(rure lu_\‘«'"n cidra (torong tic
thot gian thue face-to-face
nhu videocall)

8]

16 chire cde budi hoi thao
truc tuyén gitta (tuong tac
thoi gian thue face-to-face
nhu videocall)

Quan trdanh muce i licu
Quan trr bo ta hicu
Quan bt lica

W) b —

Quan tr1 Janh muc tai li¢u
Quan ri H¢ tai licu
Quan tri . héu

App tren he dicu hanh 108
App trcn he dicu hanh

o —

App trén h¢ dicu hanh 108
App trén he dicu hanh
Android
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Khbi ¢chure

STT ning Phién bin chuin
(Standard)
8 | Tuy bién theo Not avatlable
yéu cau khach
hang
9 | Khéi chue ning

ang dung tri tu¢

nhan lao"

Not available

Chire niang cu thé

Phicn ban cao cap (Enterprise)

Phién bén tong thé

Tuv bién cic chie nang san ¢o
cua phin mém - theo vEéu cau dac
(ho va khach hang cua khach
hang

Tay bién cac chirc nang san ¢o cua
phan mém theo yéu cdu dic thu cua
khach hang cue Khach hang

Not avarlable

I. Ung dung thong minh hé tro
neuoi hoe hoi dap. tim ki¢m
thong tin nhanh '

2. Cac img dung thong minh d¢

hicu hoe vién. diéu chinh va

kich thich qua trinh hoe. Ung
dune Al trong viée tur van
vice hoc tap cua tirng ¢a

nhan

Cac tng dung hd rg nguoi

hoe nhu: gido vién ao. trg Iy

ao..de 10 o trg gitp hoc
vicn trong qua trinh hoc.

4. Ung dure két ndi thong tin.
dir ficu J& hinh thanh mang
va hoi hoe tap. h¢ sinh thai
clearing.

-
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Khoi chie

STT niing ~ Phién ban chuin
(Standard)
10 | Kha nang trién

khai quy mé rat
lon (pham vi
rong. $0 lugng
ngudi ding rat
ln, nhiéu cip
don vi thanh
vién,..)

Not avatlablc

Chire nang cu thé

Phicn ban cao cip (Enterprise)

Phién bdn tong thé

0.

Bao cao thong ké/ Phan tich
“Du bao vE nhan lue va dao
tao.

S ho trera quyét dinh gidp
Tap doar xdy dung ké hoach
VA 10 trinh phat trién nguon
nhan lue.

Not avatlable

Thiét 1ap co cau 1o chire tap
doan. ¢ac don vi thanh vién.
Khong g oi han s6 ¢ap don vi
thanh vicn.

1o chire nguot dung va dir
hicu lom

Cau hinh: thi wu hoa phuc

v cho lrong nguatr dung
lon: dor hicu lon,
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PHU LUC 02

DANH SACH CAC BAI GIANG TANG MIEN PHI KHI KHACH HANG

MUA TRON GOI PHAN MEM PHIEN BAN NANG CAO

A rerereerereresensasssessessnsensasensassnsnsensasensnsnsnensesensses CHUONG TRINH DAO TAO

Khoa 1. Cac k¥ niang can thiét cho nha quan 1¥ (Essential Skills for Managers)

Khoa 2. Thiét 1ap muc tiéu va tao dong luc cho nhin vién (Setting Goals and Motivating
Emplovees)

Khoa 3. Lanh dao va quan tri su thav ddi (Leading and Managing Change)

Khoa 4. K¥ nang tu duv phan bién va sang tao (Creative and Critical Thinking)

Khéa 5. K¥ ning huin luvén cho nha quan Iv (Coaching Skills for Managers)

Khoda 6. Quan Iy dich vu khach hang (Custorner Service Managernent)

Khoa 7. Pua ra van dé va nhan phan hdi (Giving and Receiving Feedback)

Khoa 8. Xav dung va phat trién thuong hiéu (How to Build and Develop Brand)

B e ee e s eee e aee e eareaeerenraneesereneereensnenneneas CHU'ONG TRINH BOI DUONG

PHAN 1. NANG CAO NANG LUC CA NHAN

PO S N S

Khoa 9. Thu stre trong vai wod 1anh dao (8)

Khoa 10, Bay pham chat 3¢ wo thanh moo Nha lanh dao sici(2)
Khoa 11. Ap duneg hidu qua cac neuvén tic Lanh dao (3)
Aol o NBCGEUdS va Padl e and nan g Lana dao 3

OLAN LY CAP TRUNG

Khoa 13, Mot tram neav didu tién cua Nha quan v tai ba (1)

Khoa 14, Bi quvét dé tro thanh Nha quan ¥ gioi (4)

Khda 15, KV ning ldnh dao nhom hiéu qua danh cho quan IV (34)

Khoa 16. K3 ning dua ra quvét dinh nhém danh cho nha quan tri (33)
Khoa 17. Dé tro thanh chuvén gia diéu hanh cudce hop hiéu qua (92)
Khoda 18. Quyv trinh lén ké hoach. td chirc va diéu hanh cac cudc hop (22
Khoa 19. Xac dinh ¢dt 16i van dé theo phuong phap Occam’s Razor (43)
Khda 20. Xav dung ddi nel nhin vién 1on manh (6)

Khoa 21. Bi quvét xav dung déi ngil virng manh (51)

Khoda 22. Phuone phdp quan Iv cdc muc tiéu cua doanh nghiép (98)
Khda 23. Phuong phap thiét lap muc tiéu cho nhan vién (100)

Khoa 24. Phuong phép tao dong luc lam viéc cho nhan vién (93)

Khaa 25 Tao dirng mai trirgng 1am viée tich.cre (140

Khoa 26. Nghé thuat t3i uu hiéu sudt lam viéc cua nhan vién (90)

Khda 27. Phuong phdp huin luyén nhan vién hiéu qua (94)

Khoa 28. Ghi nhan va khen thudng thanh tich lam viéc (88)

Khoa 29. K¥ nang quan v du én (7)

Khoa 30. Giai quyét van dé mot cach Logic (15)

Khoa 31. Giao tiép thanh cong & cip Quan v (42)

Khoa 32. Thuvét trinh hiéu qua trong mdi truong kinh doanh hién dai (33)




111

. Phuong phdp nhan biét & danh gia su thav déi (49)

33
Khoa 34. Su dung “tri tué cam xuc” trong ¢ong viéc (19)
33. Phat trién va thuc hién mot ké hoach chién luoc (23)

Khoa 36. K¥ ning phdn cOng va giam sat cong viéc (23)

Khoda 37. K¥ nang uv thac cong viéc (24)

Khéa 38. Phuong phap danh g¢ia thanh tich lam viéc (21)

Khoa 39. Pé dua ra céc giai phép thanh cong (48)

Khoa 40. Quy trinh guan iv ncudn nhéin luc tat doanh nghiép (99) e

KY NANG MEM

Khoa 41. K¥ nang phong van tim viéc thanh cong (12)

Khoa 42. K¥ ndng soan thao van ban hanh chinh co ban (31)

Khoa 43. K¥ nang tu duv tich cuc va sang tao (17)

Khoa 44. KV nang thuvét trinh dn tuong (29)

Khoa 45. K¥ nang trinh bav van dé rd rang (32)

Khéa 46. Bi quvét sir dung tneunhdng tin hiéu qua trong giao tiép (34)

Khda 47. Phuong phdp thich nghi véi su thay ddi (37)

Khoa 48. K< nine quan Iv & giai quvét xung dot (38)

Khda 49. Tim hiéu nghi thrc giao tiép trong mai trudong kinh doanh da vin hoa (41)
Khoa 30. Pé thanh cong khi lam viée nhom (52)

Khoa 51. Bi quvét quan Iv thdi gian hiéu qua (10)

Khoa 52. K¥ ning bao madt thong tin (83)

KNhoo S5 B dicds ~dne cude sano i H s

Khoa 340 RS ndne i tdp hide gua (3

Khoa 353 K ndne bocsar hiduguadl b

Khan S8 KT ndna bhai thias 14 nonvdn infarmer (RA)
NNOA 370 NS ndng famn viee vol neudi Tudl dunh’ (3Y)
Khoa 38. K3 nine liane nehe hidu qua (891

Khoa 39. Phuone phap kiéln soat stress (18)
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Khoa al. I\\ 111_ i;ﬁﬁ S nl;(\m
PHAN II. KIEN THUC CHUYEN MON
KE TOAN — TAI CHINH

fii.

Khda 62. Tdng quan vé bdo cdo tai chinh (28)

Khoda 63. Kién thic 1di chinh co ban danh cho Nha quan iv (26)

Khoa 64. KS ning quvét dinh dau tr hiéu qua (9)

Khéa 635. Phuone phdp lap va quan Iv ngdn sich (27)

. NHAN SU

Khda 66. Nghé thuat Phone van tuvén dune (96)

Khoa 67. Bi quv &t chon noudi tai qua phong van tuvén dung (97)

Khoa 68. Xav dung va phdt trién chuone trinh dao tao hiéu qua (93)

Khoa 69. Cam nane cho nhan Vié_n moi (91)

MARKNETING - TRUTEN TrONG

Khéa 70. Bi quvét lap va trién khai chién luoc marketine truc tuvén (84)

Khoa 71. Quang ba thuong hiéu trén mang Internet (87)

Khoda 72. Van hoa Doanh nghiép (18)
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IV,

KINH DOANH

Khéa 73.

Bi quvét ban hang hiéu qua (36)

Khoa 74.

Bi quyét [am chi cudc dién thoai chao hang (37)

Khoa 75. Bi quyét sir dung hop ddng thuong mai quéc té (47)
Khoa 76. Giao tiép thanh cong trong ban hang (43)
Khoéa 77. Két thic ban hang — d& hay kho? (60)
Khoa 78. K¥ ndn2 ti¢s nhin guvét dinh rrong kinh doonh (33)
Khoa 79. K¥ ning soan thao & trinh bav cdc mau tai liéu trong kinh doanh (30)
Khoa 80. Bi quvét dam phén thanh cong cho nha ban hang chuvén nghiép (46)
Khoa 81. Quv trinh dam phan trong kinh doanh (50)
Khoa 82. Phat trién va thuc hién ké hoach chién lugc (25)
Khéa 83. Quy trinh ban hang hiéu qua (62)
Khéa 84. Bi quvét lanh dao nhan vién dat muc tiéu kinh doanh (38)
Khoa 83. Phuong phap quan Iv su ddi mai va sang tao trong kinh doanh (20)
K hoa 86. Giao tiép trong mdi truong kinh doanh Da van hoa (44)
V. CHAM SOC KHACH HANG
Khoa 87. Xav dung mdi quan hé bén viing voi khach hang (61)
Khoa 88. Tao an tuong tét khach hang (40)
Khoa 89. Bi quvét tang doanh sb thong qua dich vu khach hang (39)
Khda 90. Dich vu khach hang online (79)
R T R R R I T R R R R B T S R
Khéo 92 Giao th qua trern s dich ve cham soe Khich hano (35

Nhoa 93,

KT ndane cham soe Kbhach hans hidu qua (855

Nhoo vd,
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Khda 96.

Phuone phap ddnh ¢id khach hane tiém nang (63)

Khoa 97.

KV nang chao hang qua dién thoai (64)

CONG NCHTT T IONG (RN

NOSRIL S

1 b T el Yovigg
Microsott office exceld JYil:

Khda 99,

\icroseft office powerpoint 2 1)

Khda 100

. Microsott oftice word 2010

TIENG

PHAN 111. NGOAINGU

ANH

Khoéa 101

. Tiéne Anh giao tiép cap do 1: Beginner

Khoéa 102

. Tiéng Anh giao tiép cap d6 2: Elementary

Khoa 103

. Tiéng Anh giao tiép cap dd 3: Pre-Intermediate

Khoa 104

. Tiéne Anh giao tiép cip do 4: Intermediate

Khoa 1035

_Tiéne Anh giao tiép ¢ip do 3: Upper-Intermediate

Khoa 106

_Tiénu Anh ¢iao tiép cdp do 6: Advance

TIENG

HAN

Khoéa 107

. Giao tiép tiéne Han cép toc

Khoa 108

PHAN IV. SUC KHOE TINH THAN VA THE CHAT

. Thién thu ¢idn Mindfulness tai van phong



Khoa 109. Bi mat Thién - Une dung thay ddi cude sdng
Khda 110. 108 toa phdp Yoga - Bi mat tre maéi
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PHU LUC 03

YEU CAU POI VOI HA TANG
Xay dung va trién khai hé thong ha tang phan ctmg va dudng truyén mang nham hd

tro viéc cai dat phén mém dao tao truc tuyén, truyén tai va luu trr thong tin, dir liéu kho
b2i giang dién tir. S -

1. Yéu ciu chung

- Hé théng may chu va ha tang két ndi mang Internet phai c6 du bang thong, nang
luc dap Umg nhu cau truy cap cua ngudi dung. khong dé xay ra hién tuong nghén mang
hay qua tai.

- Hé théng may chu phai dap ung du nang luc vé luu trir thong tin tai liéu va cac hoc
liéu dién tur.

2. M5 hinh trién khai

M3 hinh trién khal

ety Setw st L e o Arp

Chii ¥: Day 1a mé hinh chung. thé hién cic thanh phin can c6 cua hé thdng. sd
luong cu thé cac server clia cac thanh phan phu thudc vao s6 luong ngudi truy cap ddng
thoi.

3. Yéu chu cAu hinh ha tAng dudng truyén, phin cing

Viée xdc dinh yéu cau phan cung. dudng truyén va mo hinh trién khai s& phu
thudc vao nhiéu yéu td, trong d6 sb luong ngudi truy cap dong thoi la tiéu chi quan trong
nhdt, ngoai ra con tinh dén yéu cau vé du phong. Do do, cac yéu cau duoc xac dinh nhu
sau

a. Yéu cdu vé dwong truyén, bing thong
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Bang bing thong diu ra cua hé théng theo nhu cau: Bing thong trung binh cho 1

hoc vién khi hoc hodc thi néu c6 video bai giang la 3 Mbps.

S6 lwong nguwdi diung dong thoi | Bing thong si dung
100 50 Mbps
200 70 Mbps
500 100 Mbps
1000 200 Mbps
2000 400 Mbps
3000 600 Mbps

b. Yéu cau vé mdy chu

- Bang téng hop sd luong Server theo cac nhu cau:

dong thoi

Newdi di S6 lwong |
w ung |
& £ Loadbalancing ‘

S6 lvgng S6 lwong
®| Web Server | Database Server

S6 lwong
Storage Server

|
; Server |
i 0 | 0 (dung chung vai
100 | 1 1 (ding chung
Webh server)
. | 0 (ding chung v
200 2 [ T -
Web server)
1000 ] 3 | 2 2
2000 ] 4 } 2 2
3000 i 3 2 2

Trong do. cau hinh to1 thiéu cua cac Server la:

Tén Cau hinh t4i thiéu

I +4vCPU E5 -2699V3 2.3GHz

Load Balancing ‘

= | + 4GB Ram

server ‘
'+ SSD 1x200GB
-+ 8vCPU E5 -2699V3 2.3GHz

Web server . + 16GB Ram

-+ SSD 1 x 200GB

Database Server

-+ 8vCPU E5 - 2699V3 2,3GHz
+16GB Ram
| +SSD 1 x 200GB

Storage Server

+ 4vCPU E5-2699V3 2,3GHz
+ 16GB Ram
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Tén Ciu hinh ti thiéu
+ 500GB HDD (dung luong 6 cung phu thude vao )
lugng video thuc té)

Ghi cha: phin chiém nhiéu dung lugng 6 dia nhit cta hé théng chinh 1 cac video bai
_giang. Cdc viden nay drge chira tai Storage Server dirdi dang cac thur muc. éc video cna
hé théng da dugc bién tip va nén dé giam dung lugng nhung van dam bao chit lugng
hinh anh, am thanh. Trung binh 1 phut video bai giang chiém 4MB dung lugng, vi vay
1GB 6 cung ¢6 thé chira 250 phut bai giang.

30



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32

